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B.Com. (Part - I11) (Semester - V) (CBCS) Examination, October - 2023
MODERN MANAGEMENT PRACTICES (Paper - I)
Sub. Code : 80242

» s: 40
Day and Date : Friday.27-10 - 2023 Total Mark
Time : 10.30 a.m. to 12.30 p.m.

Instructions : 1)  Attemptany five questions out of seven.

2) Al Questions carry equal marks.

Q1) Write Short Answers (Any two) : (8]
a)  Explain the Emotional Intelligence Skills.
b)  Explain the Importance of Customer Relationship Management.
¢} State the concept of Talent Management.

Q2) Explain the concept of Reverse Innovation and state the reason leading to
Reverse Innovation. |8]

Q3) Explam the Four Branch Model of emotional intelligence. (8]

Q4) Define Supply Chain Management. Explain the components of Supply Chain
Management. (8]

QS5) Explain the concept of Lean Management. State the tools of Lean
Management. (8]

Q6) Detine Competitive Ady antages. Explain the strate

gy of Competitive Advantages
given by Michel Porter.

8]

Q7) Write short notes (Any two). [8]

) e-Customer Relationship Management.
b)  Importance of social intelligence.

¢)  Process of Talent Management.
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