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1. EXECUTIVE SUMMARY

The National Cadet Corps (NCC) unit at V C College, Karads conducted comprehensive
Weapon Training (WT) on 31 December 2025 under expert guidance from 19 Maharashtra
Battalion NCC, Karad. The activity focused on hands-on training with rifles, including firing
exercises and weapon maintenance—fundamental skills essential for NCC cadet development.
This report documents the successful execution of the Weapon Training activity as per NCC
curriculum guidelines and military standards.

2, OBJECTIVES OF THE ACTIVITY

The Weapon Training (WT) activity was conducted with the following objectives:
e To develop weapon handling proficiency: Imparting practical knowledge of
rifle characteristics, operation, and safe handling

e To ensure firearm safety discipline: Instilling strict adherence to safety
protocols and weapon management procedures

e To build firing accuracy and precision: Developing marksmanship skills
through structured firing exercises and target practice

e To enhance maintenance capabilities: Training cadets in weapon care, cleaning,
and maintenance procedures



¢ To develop military discipline: Fostering discipline, focus, and responsibility
through hands-on weapon training

¢ To build confidence and composure: Developing psychological readiness and
trigger discipline under supervised conditions

e To align with NCC curriculum: Fulfilling mandatory Weapon Training
components as per National Cadet Corps syllabus and Defense Ministry guidelines

e To prepare for advanced training: Establishing foundational skills for advanced
military training and operational readiness

3. ACTIVITY DESCRIPTION

3.1 Weapon Training Components

The Weapon Training activity encompassed comprehensive instruction and practical
application covering multiple aspects of rifle operations:

Rifle Characteristics and Specifications:

e Study of .22 Rifle and 7.62 SLR (Self Loading Rifle) specifications
e Understanding ammunition types and ballistic characteristics

e Knowledge of effective range and weapon capabilities

e  Familiarization with rifle components and mechanical operation

Weapon Handling and Operation:

e Correct grip, holding, and positioning techniques
¢ Loading and cocking procedures

e Trigger operation and firing mechanisms

¢ Unloading and weapon safety procedures

e Sight setting and adjustment procedures

Firing Positions and Techniques:

e Standing position for firing

e Kneeling position for stability

e Lying position for maximum accuracy

e Transition between firing positions

e Aiming techniques and target acquisition

*  Snap shooting and grouping theory
Weapon Maintenance and Care:

e Stripping and assembly of rifles

* (Cleaning procedures and maintenance protocols

e Care of weapon components



e Periodic cleaning schedules (weekly, monthly, quarterly)
e Storage and preservation of weapons

Practical Firing Exercises:

e Grouped shooting exercises for accuracy assessment
e Target practice at standard ranges

*  Observation and scoring of shot grouping

e Development of consistent shooting technique

e Feedback and performance evaluation

3.2 Scope and Scale

The activity was conducted on a significant scale with expert supervision and comprehensive
participation:

Parameter Details

Assistant NCC Officer (ANO) 1 (ANO-01)

Certified Training Officer (CTO) 1 (CTO-01)

Junior Commissioned Officers 2 (JCO-2)

Jco)

Permanent Instructors (PI) 3 (PI-03)

NCC Cadets Trained 77 cadets

Total Participants 84 individuals

Training Provider 19 Maharashtra Battalion NCC, Karad

Duration Full-day intensive training

Supervision Under direct guidance of expert military
personnel

4. TRAINING ORGANIZATION AND
LEADERSHIP

4.1 Command and Supervision Structure
The Weapon Training was meticulously organized with expert military supervision:

¢ Administrative Leadership: 1 Assistant NCC Officer coordinated overall
administration and logistics



Technical Expertise: 1 Certified Training Officer (CTO) ensured curriculum
compliance and quality standards

Field Supervision: 2 Junior Commissioned Officers provided direct field
supervision and safety management

Practical Instruction: 3 Permanent Instructors from 19 MAH BN NCC conducted
hands-on training and demonstrations

4.2 Expert Military Guidance

The training was conducted under the expert supervision of 19 Maharashtra Battalion
NCC, Karad staff, ensuring:

Adherence to official NCC weapon training syllabus
Compliance with military safety standards
Professional instruction in rifle operations

Proper range management and firing protocols

Authentic military training methodologies

4.3 Cadet Participation

All 77 NCC cadets from V C College, Karads unit actively participated in the comprehensive
Weapon Training. The cadets demonstrated:

Focus and discipline during technical instruction
Careful attention to safety protocols and procedures
Physical capability for handling and firing weapons
Psychological readiness for responsible firearm use

Commitment to learning weapon operation and maintenance skills

5. METHODOLOGY AND EXECUTION

The Weapon Training was executed following standardized military training procedures:

Pre-Training Phase:

Safety briefing and protocol orientation

Review of weapon characteristics and ammunition types
Demonstration of correct handling techniques
Explanation of firing range procedures

Assignment of cadets to training stations

Training Execution Phase:

Theoretical Instruction: Understanding rifle specifications, ammunition, and
mechanical operation



¢ Practical Demonstrations: Expert instructors demonstrating weapon handling,
loading, and firing

¢ Hands-on Practice: Cadets practicing each skill under direct supervision

* Firing Exercises: Controlled firing at designated ranges with range officers present
e  Weapon Maintenance: Training in stripping, cleaning, and reassembling rifles

¢ Safety Monitoring: Continuous observation and correction of unsafe practices

Post-Training Phase:

e Final weapon inspection and clearance

e Verification of ammunition accountability
e Feedback on performance and technique
e Evaluation of achieved learning outcomes
e Documentation and record maintenance

Safety Protocols:

e All training conducted on authorized training ranges

e Range officers and safety personnel on duty throughout

e Strict ammunition accounting procedures

e No ammunition beyond training requirements on firing points
e Multiple safety checks before and after firing

e First aid and medical support on standby

6. OUTCOMES AND ACHIEVEMENTS

6.1 Technical and Operational Outcomes
Weapon Handling Proficiency:

e 77 cadets trained in safe and correct rifle handling procedures

e Proficiency in weapon loading, cocking, and unloading operations

e Competency in identification of rifle components and maintenance procedures
e Mastery of sight setting and adjustment procedures

Firing Range Accomplishments:

e Controlled firing exercises completed with all 77 cadets

e Development of consistency in shooting technique

e Understanding of proper aiming and trigger discipline

e Experience in maintaining fire discipline and following range commands

* Practical knowledge of shot grouping and accuracy assessment



Weapon Maintenance Capability:

e Training in stripping and assembling rifles for cleaning
e Understanding of proper lubrication and care procedures
¢ Knowledge of periodic maintenance schedules

e Competency in weapon preservation and storage

6.2 Cadet Development Outcomes
Military Discipline and Conduct:

e Enhanced military bearing and discipline under supervised weapons training
e Development of responsibility in handling lethal instruments

e Demonstrated ability to follow complex instructions precisely

e Internalization of safety consciousness and risk awareness

Psychological Development:

e Development of courage and confidence in firearms handling
e Cultivation of calmness and composure under pressure

e Enhanced focus and concentration during technical training
e Building of self-discipline and restraint in weapon use

Leadership and Teamwork:

e Observation of chain of command during range operations

e Appreciation of coordinated team effort in weapons training

e Understanding of roles and responsibilities in organized activities
e Development of respect for authority and expert guidance

Professional Competencies:

*  Practical knowledge applicable to advanced military training
e Foundation for potential recruitment into defense services
¢ Enhancement of technical understanding and mechanical aptitude

* Preparation for National Security Volunteer (NSV) programs

6.3 Institutional and National Impact

e Development of 77 cadets with foundational military weapon skills

e Demonstration of V C College's commitment to professional cadet training
¢ Evidence of effective partnership with 19 MAH BN NCC, Karad

e Contribution to national defense preparedness through youth training

e Promotion of responsible citizenship and national security awareness




7. ALIGNMENT WITH NCC
CURRICULUM

This activity directly aligns with NCC weapon training curriculum objectives:
Curriculum Component: Weapon Training (WT)
Alignment Points:

e Complete coverage of WT-1: Characteristics of rifle and ammunition

e Practical implementation of WT-2: Stripping, assembling, care, cleaning, and sight
setting

e Hands-on training in WT-3: Loading, cocking, and unloading procedures
e Practical application of WT-4: Firing positions and aiming techniques

e Practical experience with WT-5: Grouping and snap shooting

e Preparation for advanced weapon training modules

Military Standards Compliance:

¢ Adherence to Defence Ministry weapon training protocols
e Compliance with NCC institutional training syllabus

e Implementation of recognized rifle operating procedures
e Use of standard ammunition and firing ranges

e Professional instruction by certified military personnel

e Maintenance of military safety standards throughout

Curriculum Fulfillment:

e Cadets equipped with foundational weapon handling knowledge
e Development of practical skills aligned with military standards
e Integration of theory and practice in weapon training

e Preparation for advanced operational training

8. RESOURCE UTILIZATION

8.1 Human Resources

e ANO-01: Administrative coordination and logistics management

e CTO-01: Technical expertise and curriculum compliance oversight
e JCO-02: Field supervision and direct range management

e PI-03: Expert practical instruction and hands-on training

e Cadets-77: Active trainees and participants



Total Training Personnel: 84 individuals

8.2 Equipment and Materials
Weapons and Ammunition:

e .22 Rifles and/or 7.62 SLR as per training requirement

e Standard NCC training ammunition (service ammunition under strict control)
e Ammunition accounting and tracking documentation

e  Weapon cleaning and maintenance equipment

Range Facilities:

e Authorized firing range(s) with proper infrastructure
e Target stands and scoring system

e Range safety barriers and equipment

e Range officer command station

e Eye and ear protection (if required for cadet cadre)

Safety and Support Equipment:

e First aid and medical support arrangements
e Safety signage and barrier systems
e Range control procedures and coordination

e Hydration and rest facilities

8.3 Instructional Materials

e  Weapon training manuals and reference materials
e  Sight setting and adjustment aids

e Maintenance and care charts

e Safety protocol documentation

e Performance feedback forms

9. TRAINING EXCELLENCE AND
STANDARDS

9.1 Expert Instruction Quality

The training was conducted under the expert guidance of 19 Maharashtra Battalion NCC,
Karad staff, ensuring:

e Professional Competency: Certified military instructors with extensive weapon
training experience



e Curriculum Expertise: Deep knowledge of NCC weapon training syllabus and
military standards

e Safety Management: Proven protocols for safe handling of weapons and
ammunition

e Training Methodology: Time-tested instructional techniques for firearms training
* Quality Assurance: Professional standards maintained throughout the training
activity

9.2 Procedural Compliance

e Strict adherence to military weapon training protocols
¢ Full compliance with ammunition safety procedures

e Verification of weapon accountability

e Documentation of all firing activities

e Post-training weapon inspections and clearance

10. CHALLENGES AND MANAGEMENT

Individual Skill Variance:

e Managed through differentiated pacing and additional practice opportunities
e Expert instructors provided personalized feedback and correction
e Emphasis on safety over speed ensured all cadets achieved safety standards

Environmental Factors:

e Weather conditions managed through scheduled breaks and hydration
e Adequate rest periods maintained for cadet well-being
e Professional range management ensured safety despite environmental challenges

Equipment Handling:

e Multiple weapons available to minimize waiting time
e Systematic rotation of cadets through training stations

e Efficient ammunition distribution and management systems

11. LESSONS LEARNED AND
COMPETENCIES DEVELOPED

For Cadets:



Technical Knowledge: Understanding of rifle characteristics, operation, and
maintenance

Practical Skills: Demonstrated ability to handle weapons safely and effectively

Safety Consciousness: Internalized understanding of weapon safety and risk
management

Discipline and Responsibility: Enhanced appreciation for discipline in handling
dangerous equipment

Confidence: Development of self-confidence through successful completion of
advanced training

Military Values: Understanding of military professionalism and precision

Preparedness: Foundation for advanced military training and potential defense
service careers

For Institution:

Training Capability: Evidence of partnership with professional military units

Curriculum Implementation: Successful delivery of advanced NCC training
components

Cadet Development: Tangible enhancement of cadet skills and readiness

Institutional Reputation: Demonstration of commitment to quality cadet training

For Community:

Youth Preparedness: Development of responsible youth with military discipline
National Security: Contribution to national defense through citizen training

Professionalism: Exemplary training standards demonstrating institutional
commitment

12. RECOMMENDATIONS

For continuation and enhancement of weapon training:

1.

Regular Scheduling: Conduct weapon training as integral part of annual cadet
calendar

Advanced Modules: Plan advanced weapon training and competitive
marksmanship programs

Record Maintenance: Maintain detailed records of individual cadet performance
and progress

Instructor Development: Continue partnership with 19 MAH BN NCC, Karad for
training expertise

Safety Enhancement: Periodic review and update of safety protocols

Performance Assessment: Implement structured evaluation of shooting accuracy
and weapon handling



10.

Cadet Feedback: Gather and incorporate cadet feedback for continuous
improvement

Documentation: Maintain photographic and video documentation for institutional
records

Competitive Opportunities: Identify high-performing cadets for shooting
competitions

Career Guidance: Use training as foundation for counseling on defense service
opportunities

13.

CONCLUSION

The Weapon Training activity conducted on 31 December 2025 at V C College, Karads under
expert supervision of 19 Maharashtra Battalion NCC, Karad represents a significant
achievement in cadet development and NCC curriculum implementation. The successful
training of 77 cadets, supervised by 1 ANO, 1 CTO, 2 JCOs, and 3 Permanent Instructors,
demonstrates:

Expert Military Training: Professional instruction in critical weapon handling
skills

Curriculum Compliance: Full implementation of NCC Weapon Training
curriculum requirements

Cadet Development: Enhancement of 77 cadets' technical competencies and
military discipline

Safety Excellence: Maintenance of the highest safety standards throughout all
training activities

Institutional Excellence: V C College's commitment to comprehensive cadet
development

This training activity exemplifies:

The importance of hands-on military training in developing responsible citizens

The partnership between educational institutions and military units in national
defense preparedness

The dedication to instilling discipline, responsibility, and professional competency in
youth

NCC's transformational role in developing future leaders and security-conscious
citizens

The 77 cadets who participated have developed foundational weapon handling skills, military
discipline, and the confidence necessary for advanced training and potential national service.
The expertise and professionalism demonstrated by 19 MAH BN NCC, Karad staff ensured
that this critical training was delivered to the highest military standards.

JAI HIND!




14. ANNEXURE

14.1 Participant Summary

Category Numbe
r

Assistant NCC Officer (ANO) 1

Certified Training Officer (CTO) 1

Junior Commissioned Officers 2

(JCO)

Permanent Instructors (PI) 3

NCC Cadets (Trainees) 77

Total Participants 84

14.2 Activity Specifications

Aspect Details

Institution V C College, Karads

Location Karads, Kolhapur District, Maharashtra
Activity Date 31 December 2025

Activity Type Weapon Training (WT) - Rifle Handling &

Firing

Training Provider

19 Maharashtra Battalion NCC, Karad

Rifles Used .22 Rifle and/or 7.62 SLR (As per requirement)
Training Full-day intensive training

Duration

Reporting Date 01 January 2026

14.3 Weapon Training Curriculum Coverage

Training Component Coverage
Rifle Characteristics v
Completed
Ammunition Types v
Completed
Weapon Handling v




Completed
Stripping & Assembly | v
Completed
Weapon v
Maintenance Completed
Firing Positions v
Completed
Trigger Operation v
Completed
Aiming & Accuracy v
Completed
Firing Exercises v
Completed
Safety Protocols v
Completed

Report Prepared By: NCC Unit, V C College, Karads

Certification: This report accurately documents the Weapon Training activity conducted by
the NCC unit under expert guidance of 19 Maharashtra Battalion NCC, Karad, as per
institutional records and military training standards.

Expert Training Provider: 19 Maharashtra Battalion NCC, Karad
Submitted For: Authority Approval and Record
Authorized By: [Institutional Authority Signature]

Date: January 01, 2026



