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1. EXECUTIVE SUMMARY

The National Cadet Corps (NCC) unit at V C College, Karads conducted a comprehensive
field maintenance and sanitation drive on 30 December 2025. The activity was aimed at
preparing the play field and obstacle course field for student use, instilling social
responsibility, promoting community welfare, and developing leadership qualities among
cadets. This report documents the successful execution of the Social Service and
Community Development activity as per NCC curriculum guidelines.

2. OBJECTIVES OF THE ACTIVITY

The Social Service and Community Development (SSCD) activity was conducted with the
following objectives:

e To instill social responsibility: Developing a sense of duty and commitment
toward community welfare among NCC cadets

* To promote discipline and team work: Fostering coordination, cooperation, and
unity among participating cadets

e To maintain institutional infrastructure: Ensuring cleanliness and proper
maintenance of college facilities for student benefit

¢ To enhance leadership qualities: Providing practical opportunities for cadets to
demonstrate leadership and initiative

e To develop dignity of labour: Creating appreciation for manual work and its
contribution to community development



To promote environmental awareness: Encouraging sustainable practices and
cleanliness standards in the college campus

To align with NCC curriculum: Fulfilling mandatory SSCD components as per
National Cadet Corps training protocols

3. ACTIVITY DESCRIPTION

3.1 Field Preparation Activities

The NCC cadets undertook comprehensive maintenance and sanitation activities for two
critical sports facilities:

Play Field:

Removal of debris, dry grass, and unwanted vegetation
Leveling and raking of field surface

Removal of stones and foreign materials

General cleaning and hygiene maintenance

Preparation of field boundaries and markings

Obstacle Course Field:

Inspection and maintenance of obstacle structures
Removal of debris and waste materials

Clearing of drainage pathways

General sanitation and cleanliness drive

Safety assessment of training equipment

3.2 Scope and Scale

The activity was conducted on a significant scale with comprehensive participation:

Parameter Details
Assistant NCC Officer(s) | 3 (ANO-3)
Supporting Staff 11 (STAFF-11)

NCC Cadets Participated | 52 cadets

Total Participants 66 individuals

Duration Full-day activity

Supervision Under direct guidance of ANO and supporting staff




4. PARTICIPATION DETAILS

4.1 Organizational Structure

The activity was well-organized with clear responsibility distribution:

¢ Administrative Supervision: 3 Assistant NCC Officers (ANO) coordinated
planning and execution

e Operational Support: 11 supporting staff members assisted in supervision and
task management

e Active Workforce: 52 NCC cadets actively participated in field preparation and
sanitation

4.2 Cadet Participation

All 52 NCC cadets from V C College, Karads unit actively participated in the sanitation
drive. The cadets demonstrated:

¢ Commitment and dedication to assigned tasks

¢ Discipline and punctuality in following instructions
¢ Team spirit through collaborative effort

¢ Physical fitness during sustained activity

e Social consciousness toward environmental cleanliness

5. METHODOLOGY AND EXECUTION

The activity was executed following standardized procedures:
Pre-Activity Planning:

¢ Identification of target fields requiring maintenance
e Assessment of required resources and materials

¢ Division of cadets into organized work groups

¢ Brief on safety protocols and activity objectives

* Assignment of specific tasks and responsibilities

Activity Execution:

e Systematic division of work areas among cadet groups
¢ Coordinated effort under ANO supervision

¢ Continuous monitoring of task completion quality



Adherence to safety standards throughout activity

Regular breaks and refreshment provisions

Post-Activity Assessment:

Verification of task completion standards
Feedback and recognition of cadet contributions
Evaluation of activity objectives achievement

Documentation and reporting

6. OUTCOMES AND ACHIEVEMENTS

6.1 Primary Outcomes

Infrastructure Development:

Play field prepared and made ready for sports activities
Obstacle course field sanitized and maintained for training use
College sports facilities enhanced for student benefit

Safe and hygienic environment created for physical activities

6.2 Cadet Development Outcomes

Character and Leadership:

Enhanced sense of social responsibility among 52 participating cadets
Demonstrated commitment to community welfare
Development of team leadership and coordination skills

Practical application of NCC disciplinary principles

Skill Development:

Experience in organized field maintenance operations
Understanding of environmental conservation
Practical knowledge of infrastructure care and management

Development of work culture and dignity of labour

Values and Attitude:

Strengthened commitment to national service
Enhanced appreciation for manual work

Development of team spirit and cooperation



¢ Commitment to maintaining public spaces and facilities

6.3 Community Impact
* C(Creation of safe and clean sports facilities for student community
¢ Demonstration of institutional commitment to facility maintenance
* Development of positive institutional environment

* Promotion of health and physical fitness infrastructure

7. ALIGNMENT WITH NCC CURRICULUM

This activity perfectly aligns with the NCC curriculum objectives:
Curriculum Component: Social Service and Community Development (SSCD)
Key Alignment Points:

¢ Direct fulfillment of SSCD training objectives as per NCC guidelines
® Practical demonstration of community welfare principles

¢ Integration of leadership training with social responsibility

* Promotion of "Unity and Discipline" - NCC's core motto

¢ Development of cadets as responsible citizens

NCC Training Mandate Fulfillment:

e (Cadets engaged in constructive work beneficial to community
¢ Development of interest in community development activities
e Practical experience in organized group work

* Application of discipline and military values in civilian context

8. RESOURCE UTILIZATION

8.1 Human Resources
¢ ANO-3: Overall coordination and supervision
e Staff-11: Task supervision and support

e (Cadets-52: Active participation and task execution

8.2 Equipment and Materials

Standard field maintenance equipment was utilized including:

¢ (leaning and sanitation tools



e Raking and debris removal equipment
e Waste collection containers
e Safety equipment and protective gear

¢ Hydration and refreshment provisions

9. CHALLENGES AND SOLUTIONS
Weather Conditions:

* Successfully managed field conditions through organized scheduling
¢ Ensured regular breaks and adequate water supply to cadets
Scale of Work:

e Systematic division of workforce into manageable groups
¢ (Clear task assignment and progress monitoring

Equipment Availability:

e Efficient utilization of available institutional resources

* Adequate organization and coordination of equipment use

10. LESSONS AND LEARNING OUTCOMES

For Cadets:
® Practical understanding of community service and social responsibility
* Development of physical stamina and work endurance
¢ Enhancement of team coordination and leadership capabilities
® Appreciation for infrastructure maintenance and facility care

¢ Understanding of organized group work methodology

For Institution:
¢ Demonstration of effective NCC training implementation
¢ Evidence of curriculum-aligned activity execution

¢ Positive outcome in facility maintenance and student environment improvement

11. RECOMMENDATIONS

For future SSCD activities:



A S e

Continuity: Regular maintenance activities to sustain facility standards
Expansion: Consider similar drives for other college facilities
Documentation: Maintain photographic records of activities
Evaluation: Systematic assessment of cadet learning outcomes

Stakeholder Engagement: Increase awareness about NCC contribution to
community development

12. CONCLUSION

The Social Service and Community Development activity conducted on 30 December 2025
at V C College, Karads exemplifies the NCC's commitment to developing cadets as socially
responsible and disciplined citizens. The successful participation of 52 cadets under the
supervision of 3 ANOs and 11 supporting staff members resulted in the effective
preparation of the play field and obstacle course field.

This activity demonstrates:

Effective NCC Training Implementation: Successful integration of SSCD
curriculum components

Cadet Development: Enhancement of leadership, discipline, and social
responsibility

Community Service: Tangible contribution to institutional infrastructure and
student welfare

Institutional Excellence: V C College's commitment to comprehensive cadet
development

The activity reinforces NCC's role as a premier youth organization fostering national
integration, discipline, and community development. The cadets' active participation and
positive attitude toward social service exemplify the NCC motto of "Unity and Discipline."
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13. ANNEXURE

13.1 Participant Details

Category Numbe
r
Assistant NCC Officer (ANO) 3
Supporting Staff 11
NCC Cadets (Active Participants) | 52




Total Participants 66

13.2 Activity Specifications

Aspect Details

Institution V C College, Karads

Location Karads, Kolhapur District, Maharashtra
Activity Date 30 December 2025

Activity Type SSCD - Field Maintenance & Sanitation
Fields Maintained | Play Field & Obstacle Course Field
Reporting Date 01 January 2026

Report Prepared By: NCC Unit, V C College, Karads

Certification: This report accurately documents the Social Service and Community
Development activity conducted by the NCC unit as per institutional records and NCC
guidelines.

Submitted For: Authority Approval and Record



